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B MpoekTbl VK WorkSpace BCTPOEHO peLleHne no NOCTaHOBKE N MOHUTOPWIHTY LENen N KIoYeBbIX
pesynbratoB (MeTogonorus OKR — Objectives and Key Results).

B KauecTBe OCHOBHOIO MHCTPYMEHTa METOAONOMMN NCMNONb3YeTCs pacyeT Nporpecca 3agadn.
MpoekTbl VK WorkSpace no3BonseT paccunTbiBaTb NPOrpecc BbiMOJHEHNS 38424/ TPEMS CMTOCO6aMu:;

- MO CTaTyCy;
- MO Nporpeccy noasagay;

* O METPVIKE.

OTcnexuBaTb nporpecc BbIMOJIHEHNA 3afa4vyll MOXXHO B KapTO4YKe 3aga4vn nin B cronéue I'Iporpecc B

npencraBnenn 3agad «Tabnmua.

[na aToro BoibepuTe aTpnbyT Mporpecc B HaCcTpOoKax NpeacTaBneHns.
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PacueT nporpecca no craTtycy

I'Iporpecc BbIMOJIHEHNA 3aa4ul NO CTaTyCy COLEPXUT TOJSIbKO [iBa 3Ha4YEHUA:

+ 0% — png niobblx KAaTEropuin CTaTycoB KpoMe BbINosnHeHo;

+100% — pnsa kateropuun ctatycos BbinosiHeHo.

Pacuert nporpecca No CTaTtyCy BKJIKOHaeTCA NO YMOYaHUIO NMPu akTBaU pacyeTa nporpeccCa B KapTo4ke

3a4auun.

PacueT nporpecca no nporpeccy nogsaaav

Mpw BbIGOPE MeXaH3Ma pacyeTa no NpPorpeccy nogaagay Nporpecc PoauTENbCKON 3afadnl PaBeH CpegHeMy

apudmMeTUECKOMY NPOrPEeCcCoB Noa3anay.

[ouepHe 3agaun B cTaTyce kateropu OTMEHEHO He y4YMTbIBAIOTCA MPW pacyeTe Nporpecca PoanTenbCKom
3afayu, NPV 3TOM NPOrPECC POANTENbCKON 3a4a4n, NepeBefeHHol B CTaTyc KaTeropui OTMeHeHo,

CoxpaHsieTcs.

Ecnn Yy 3afjadn HeT noasafad, To nporpecc yCrtaHaBnmBaeTCca CO 3Ha4YeHnem 0%.

PacueT nporpecca no MeTpuke

PacueT nporpecca no meTpurke NogpasymMeBaeT, YTO Nob30BaTeSb 3a4aeT CTapTOBOE U LiefieBoe 3HadyeHue, a

3aTeM B Xofe paboTbl Hag, 3afa4eil pegakTUpyeT Tekyllee sHavyeHue.

MpW N3MEHeHN TeKYLLLEro 3Ha4YEeHNs CCTEeMa NepecUnTbiBaeT Nporpecc no ¢opmyre:

Uenb - Ctapt / 100% = Tekywee 3HadyeHue / [lporpecc, %.

BkioueHue 1 HacTPoiiKa pacueTa nporpecca B
KapTouKe 3agaun

MeTop pacyeTa nporpecca, KOToOPbIV NO YMONYaHMIO ByaeT OTO6paXxaTbCsl Ha KapTOYKe 3afaun, 3afaeTcs npu

HacTpolike TiMa 3afa4 B HaCTPOlKax MPOCTPaHCTBa.

[lns BKlOYEHNA pacyeTa nporpecca:

1. MNepenTn B KapPTOUKY 3agauu, 415 KOTOPOI TPEBYETCS BKIOUYNTb PacyeT nporpecca.
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2. HaxaTb kHOMKY [lonosiHUTEeNbHble AECTBUSA B MPaBOM BEPXHEM YTy KAPTOUYKM U BbiBpaTh BkalounTb

pacueT nporpecca.

B kapTouke 3afaum oTo6pasnTCs BUAXKET C OTOBPaXEeHEM Nporpecca

[lns HacTpoiikn pacyeTa nporpecca:

1. HaxkmnTe KHoMKy HacTpoek HacTpoikun Ha BUAXeTE.

2. BbibepuTe 113 BbiMagaloLLLero Cnrmcka MexaHnu3m pacyeTa nporpecca.

3. B cnyyae BbibOpa pacyeTa No METPUKE BBEOUTE Ha3BaHNE METPUKN (OMLMOHaMbHO), CTapTOBOE U LeneBoe

3Ha4YeHu4.

4. Haxxmute NMpunmeHUTb.

Kak cuutaTb nporpecc

Mo meTpuke v

HasBaHue MeTpuku

[dusanH
Crapt * Llenb *
1 1

NMpuMeHUTb

[lnq BbikOYEeHNa pacyeTa nporpecca:

1. HaxxmunTe KHOMKY HacTpoek HacTpoiikn Ha BugxeTe.

2. BbibepuTe 13 BbinagatoLero cnicka He paccunTtbiBaThb.

3. Haxxmute MpumeHnTb.

BugxeT 6yAeT CKPbIT 3 KapTOuKM 3a4a4u.
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3ameHeHne TeKyLlero 3HayeHuns nporpecca npun
pacuyeTe No MeTpuke

1. MNepengnTe B KaPTOUKY 3aga4n U B NpeacTaBneHne «Tabnmua» c BKIoYeHHbIM cTonéuom Mporpecc.

2.
1/1

HaxmunTe Ha oTo6paxeHue nporpecca
3. B OTKpbIBLUEMCS BUAXETE BBEANTE HOBOE 3HAYEHME VI KOMMEHTAPWIA (ONUMOHANbHO).

4. Haxxmunte OGHOBUTD.

2 /M

N3meHeHune 3a CyTKu

smeHeHne nporpeccCa OTpaxaeTcd B ICTOPUI N3MEHEHWIN B KapTO4Ke 3agaun.

& TexHuyeckuii nucatens: benosa VipuHa
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